
Inspection of Hagley Primary School 
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0NS

Inspection date: 26 April 2022

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Outstanding



What is it like to attend this early years setting?

The provision is good

Children feel safe. They happily leave their parents and quickly settle into activities 
that capture their interest. Children thoroughly delight in singing along to the 
piano, singing songs about using kind hands, telling the truth and playing with their 
friends. Children work extremely well in groups and easily negotiate while they 
play. For example, children count how many of them are already playing in the den 
and use a five-minute sand timer to understand when it is their turn. 

Children are often deeply engaged in their learning and play. For example, children 
solve problems while they build and walk along the brick trail they have made. 
They confidently use a range of mathematical language to describe what they have 
made. Children have plenty of opportunities to be creative when they cut, join and 
assemble things. For example, children use boxes and adhesive tape to make their 
models, and others are busy colouring and cutting out pictures to sequence a 
story. On the occasions when teaching is exceptional, activities are extremely well 
sequenced to help to build on what children know. Consequently, children show 
excellent levels of motivation and are inspired to learn. For example, children 
delight in clapping the syllables of words while they listen to a story about a giant. 

What does the early years setting do well and what does it 
need to do better?

n The manager and staff work well together and provide a good coherently 
planned educational programme across all areas of learning. Staff consult with 
parents about their children's experiences at home and interests, and 
incorporate these in their daily planning to inspire children to learn. Staff skilfully 
combine children's interests along with the changing seasons and interesting 
topics to help provide a rich learning environment to capture children's curiosity. 

n Overall, teaching is good and, on occasions, some staff demonstrate excellent 
teaching skills. These staff are highly skilled and make the very most of all their 
interactions with children, and are finely tuned into each child's developmental 
needs. They skilfully facilitate children to express and communicate what they 
understand, feel and imagine.

n The manager regularly works alongside staff and has a good overview of the 
kindergarten and staff practice. Staff benefit from regular staff supervision and 
training to keep their knowledge up to date and to help to build on their skills. 
However, setting leaders do not often enough monitor the quality of teaching to 
help new staff to identify precisely how they can raise the quality of their 
teaching even further.

n Staff prioritise closing gaps in children's learning. They swiftly identify any 
children who need additional support, including children with special educational 
needs and/or disabilities (SEND). Staff provide good targeted interventions and 
small-group work, particularly to support the communication and language of 
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children with SEND. Children with SEND benefit from good one-to-one support 
to help them to get involved and make the most of what is on offer. However, 
often, the staff who undertake this role have only recently been employed or are 
support staff rather than the experienced staff who demonstrate high-quality 
interactions. Therefore, children with SEND do not consistently benefit from the 
highest level of support possible to help close gaps rapidly.

n Staff use a good range of strategies to involve parents in their children's learning 
and support them well with ideas on how to continue this learning at home. 
Parents report high levels of satisfaction and they are impressed by the range 
and quality of experiences on offer. Parents state that staff know their children 
well and provide personalised learning that meets their needs and interests.

n Promoting children's personal, social and emotional development and preparing 
children for school is a clear priority. Staff help children to follow their curiosity 
and support them to master new skills while they play and grow in confidence 
and independence. They use a motivating range of strategies to help children to 
regulate their emotions and resolve conflicts. Professional relationships with staff 
at the school are strong and help children to become familiar with the school, 
staff and routines. This supports children's emotional well-being for when they 
eventually start school.

n Children thoroughly enjoy physical activity and learn to use tools, such as 
scissors to snip and tongs to pick up items. Staff support children extremely well 
because they think about the effects of exercise on their bodies. For example, 
children take great pleasure in singing a song about blood rushing around their 
bodies after their morning exercise.

Safeguarding

The arrangements for safeguarding are effective.

There are effective recruitment procedures in place to ensure staff are suitable to 
care for children. Staff have a good understanding about the possible signs of 
abuse and neglect and the procedure to follow if they have a concern. The 
manager works closely with the school staff to share any information about 
children and their families to keep children safe and promote their welfare. Staff 
are vigilant about children's safety and carry out daily checks to ensure the 
premises and outdoor area are safe. They teach children about road safety and the 
importance of wearing their safety helmets when they ride their bicycles, and about 
limiting screen time at bedtime. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n strengthen the system for children with special educational needs and/or 
disabilities so that these children are more often supported by staff who 

Inspection report: Hagley Primary School Kindergarten
26 April 2022 3



demonstrate excellent quality interactions to help them to make the very best 
possible progress 

n use incisive staff development opportunities when supporting new staff to help 
to maintain the good practice achieved and to raise the quality of teaching to 
the highest level.

Inspection report: Hagley Primary School Kindergarten
26 April 2022 4



Setting details
Unique reference number EY428463

Local authority Worcestershire

Inspection number 10116481

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Full day care

Age range of children at time of 
inspection

3 to 4

Total number of places 32

Number of children on roll 54

Name of registered person HPS Care Limited

Registered person unique 
reference number RP530674

Telephone number 01562 883280

Date of previous inspection 4 May 2016

Information about this early years setting

Hagley Primary School Kindergarten registered in 2011. The kindergarten opens 
from Monday to Friday during school term times. Sessions are from 8.45am until 
3pm on Monday to Thursday and from 8.45am to midday on Friday. The setting 
provides funded early education for three- and four-year-old children. The provider 
employs eight members of childcare staff. Of these, three hold qualified teacher 
status, two hold a childcare qualification at level 6 and three at level 3.

Information about this inspection

Inspector
Parm Sansoyer
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Inspection activities

n This is the first inspection the kindergarten received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
manager and has taken that into account in the evaluation of the setting.

n The inspector and the manager completed a learning walk together to check the 
safety of the premises and to gather information about the experiences 
provided.

n The inspector observed the quality of teaching during activities and assessed the 
impact this had on children's learning.

n The inspector carried out two joint observations with the manager.
n The inspector held a meeting with the manager. She looked at relevant 

documentation and evidence of the suitability of staff working in the 
kindergarten.

n The inspector spoke to staff, children and parents at appropriate times during 
the inspection.

n The inspector took into account the views of parents.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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